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Empowerment

To Empower: “give (someone) the authority or power to do 
something.”

Empower:  “to engage, occupy, attract, or involve (someone's 
interest or attention), participate or become involved in”



Two Stories:  Earl and Liel

85 and 21

Both empowered

Eager to share their stories

Same experience in their pursuit of answers

Same outcomes

Delayed diagnoses 

Traumatic end-of-life experiences



Th is  is  Lie l….



. This is Liel…..

Despite symptoms and labs indicating serious physical health issues, doctors maintained that 
all of it was related to a mental health disorder. 6



This is Liel



Th is  is  Ea rl

“Something’s not right. I 
can’t get my air to sing.”



Dia g n o s t ic  e xc e lle n c e  is n ’t  a b o u t  
a s s e s s in g  t h e  p ro b le m , it ’s  a b o u t  

a s s e s s in g  t h e  s it u a t io n .
-Vic t o r  Mo n t o ri, MD



Blur
Burden
Hurry

Cruelty 
Indifference

Pathologies of Care

Allwood D, BMJ leader. 2022;6(2):125-129

High definition
Minimally disruptive

Unhurried conversations
Responsiveness

Signs of Care

Industrial 
Healthcare

Careful and 
Kind Care



HD 
situation

Unhurried
Conversation

Care that 
fits

Montori V et al. NEJM Catalyst
Ballard DI et al Ann Fam Med. 2024 22(6):533-538. 

Montori VM et al. BMJ Evid Based Med. 2023 28(4):213-217. 

CARE

Co-creation

Improved 
situation

Undesirable 
situation



High definition
Minimally disruptive

Unhurried conversations
Noticing and responding

Signs of Care

Careful and 
Kind Care

Ask ‘what matters to you’ 
Be curious about patient lives

Limit interruptions, distractions 
Enact responsive scheduling 
Re-invent continuity of care

Ban medical chores and errands
Understand low fidelity 

Simplify care (lean consumption)
Promote patient capacity 

Eliminate wrong doors 
Make navigation easy
Eradicate cruelty and 

indifference



Diagnostic 
excellence

Condition
s for care

Patient 
empower

ment

1. Getting here is half the battle. 
2. If the previous diagnosis doesn’t fit,  Start over.
3. Treat me with respect and compassion, and I 

will tell you everything you need to know. 
4. 11 seconds is not enough. 
5. I want an answer more than you do. Pay 

attention to what I know.
6. Labeling a patient sets the course.
7. Do not discount my people.  
8. Let me cry and shout. 

Unhurried. Compassionate. Respectful

Reflections from a mother



Th a n k yo u

Sh e ila  Mo ro n e y
Sh e ila @p a t ie n t re vo lu t io n .o rg
(651)4 0 2-4 24 2
Lin ke d In

• Buy the Book
• Take a course
• Join the Community
• Stand up for Careful 

and Kind Care
www.patientrevolution.org

mailto:Sheila@patientrevolution.org
https://www.linkedin.com/in/sheila-delaney-moroney-px/
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