Empowering
Patients In
Diagnosis
Through Careful
and Kind System
Design

Presented to

Engaging Patients to Advance
Diagnostic Excellence: A Workshop

March 2,2026

THE
PATIENT

B A8 REVOLUTION



THE

PATIENT
REVOLUTION

A Global Movement for
Careful and Kind Care

A PATIENT REVOLUTION
FOR CAREFUL AND KIND CARE



Empowerment

S To Empower: “give (someone) the authority or power to do
'H'Hw something.”
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Two Stories: Earl and Liel

85 and 21

Both empowered

Eager to share their stories

Same experience in their pursuit of answers

Same outcomes

Delayed diagnoses

Traumatic end-of-life experiences
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Despite symptoms and labs indicating serious physical health issues, doctors maintained that
all of it was related to a mental health disorder.

Toul Bilibu
Total Bilinubin

Tosal Biiubin
Total Bilinubin
Totl Bilibu
o

Tosal Biliubin
Total Bilinubin
Toal Bilibu

Total Bilnubin
Total Bilubu
Toral Bilirubi

ot n
Total Bilibin
Total Bilrubs
Totl Testoserone.
Total Testosterone
TPO Aby

TPO Aby

10 Aby

Triglycerides
Triglycerides

Retinal
Ristocetn Cofactor
Ristocetin Cofactor
RNPISM.
sel70
Sedimentation Rate
e
Sedimentaion Rate

942014
0,

172019

212000
wis2018

0
8312019

135zl
09 1L
L1 gl
el
109zl
12uwd
28 ulUL
258 mIUL

0% 15 mnge
01 15 mge
07 S nge
os 18
o8 S
46 1 —
0s 43 e

03 45 e

0s 1 E——
o3 - —
03 < E—
0s s mue

5 Srmge
02 a5

05 3 ruge

02 S —
02 1 ——
02 N
02 A5t

0s 5 moge

0 - E——
0 1

02 12 rmge

02 2

02 T2 uge

02 2omse

o 12

02 o=
02 fiz

02 Luge

02 L2rnge

02 Lrze

02 2rmge

0 Lree

02 1 E—
02 | —
o1 L2

02

02 Tiange

02 e

02 12 uze

0 L2

it Srmge

1 53 rmge

0 <o) P
0 59 mge

0 $9mee

o 15 ge

o 19 uze

15% range

1% range
15.507% range




o
y— PATIENT

REVOLUTION




This 1s Earl
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Diagnostic excellence 1sn’t about
assessing the problem,it’s about

assessing the situation.
-Victor Montori, MD



Industrial Careful and
Healthcare N Kind Care

Pathologies of Care | Signs of Care

Blur

High definition

Burden Minimally disruptive
Hurry Unhurried conversations
Cruelty Responsiveness
Indifference

Qi
'y | Eé.{llgEJTION
Allwood D, BMJ leader. 2022;6(2):125-129



Unhurried
Conversation

Co-creation

Care that
fits

HD
situation

Improved

Undesirable Wil s
U situation

situation

Montori V et al. NEJM Catalyst
BATIENT Ballard DI et al Ann Fam Med. 2024 22(6):533-538.
B Al REVOLUTION Montori VM et al. BMJ Evid Based Med. 2023 28(4):213-217.



Careful and
Kind Care

Signs of Care

High definition
Minimally disruptive
Unhurried conversations
Noticing and responding

Ask ‘what matters to you’
Be curious about patient lives

Ban medical chores and errands
Understand low fidelity
Simplify care (lean consumption)
Promote patient capacity

Limit interruptions, distractions
Enact responsive scheduling
Re-invent continuity of care

Eliminate wrong doors

Make navigation easy

Eradicate cruelty and
indifference



Reflections from a mother

1. Getting here is half the battle. Patient
2. Ifthe previous diagnosis doesn’t fit, Start over. empower
3. Treat me with respect and compassion, and | ment

will tell you everything you need to know.
4. 11 secondsis not enough.
5. lwant an answer more than you do. Pay Condition
attention to what | know. s for care
6. Labeling a patient sets the course.
7. Do notdiscount my people.

Diagnostic
8. Letmecryandshout.

excellence

Unhurried. Compassionate. Respectful
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Thank you

* Buythe Book
e Take a course

* Jointhe Community
(651)402-4242 » Stand up for Careful

LinkedIn and Kind Care
www.patientrevolution.org

Sheila Moroney
Sheila@patientrevolution.org
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mailto:Sheila@patientrevolution.org
https://www.linkedin.com/in/sheila-delaney-moroney-px/
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