
Developing Airport Programs to 
Combat Human Trafficking

Wednesday, October 25, 2023
11:00 AM – 12:30 PM



Today’s Learning Objectives

• Understand the specific challenges of 
detecting and responding to human 

trafficking at airports
• Gain insight into survivors’ perspectives 

and potential indicators of trafficking 
activity

• Establish or expand an airport human 
trafficking program



American Association of Airport Executives (AAAE) 

1.0 Continuing Education Units (CEUs) 
are available to Accredited Airport 

Executives (A.A.E.)

Report your CEUs: 
www.aaae.org/ceu

http://www.aaae.org/ceu


American Institute of Certified Planners (AICP) 

1.5 Certification Maintenance credits

You must attend the entire webinar to be 
eligible for credits

Log into the American Planning Association 
website to claim your credits



Continuing Legal Education Credits (CLE) 

1.25 Continuing Legal Education credits from 
the American Bar Association

TRB did not seek approval for this workshop 
from the state board, we advise you 

contact your state board to see if credit 
would be accepted

See email following webinar for the 
certificate to provide to your board



Questions and Answers

Please type your questions into 
your webinar control panel

We will read your questions out 
loud, and answer as many as 
time allows

#TRBwebinar



Damon Fordham
High Street Consulting

 20+ years of experience in a 
variety of transportation 
organizations and state and 
federal agencies

 National thought leader in 
sustainable transportation 
and infrastructure

 Principal Investigator for 
ACRP Report 249: 
Developing an Airport 
Program to Address Human 
Trafficking

Moderator Headshot



Today’s Speakers

#TRBwebinar

Desiree Curtis
desiree.curtis@portsanantonio.us 
Port San Antonio

Hanni Stoklosa
hstoklosa@healtrafficking.org  
HEAL Trafficking

Damon Fordham
fordham@highstreetconsulting.com 
High Street Consulting

mailto:desiree.curtis@portsanantonio.us
mailto:hstoklosa@healtrafficking.org
mailto:fordham@highstreetconsulting.com


~trafficking survivor



Picture a victim of trafficking





Picture a victim of trafficking





The eye does not see what the mind does 
not know

AND
 

the mind does not know what the eye 
has not seen.



What is Human Trafficking?

ACTION
Recruiting
Harboring
Transporting
Providing
Obtaining
Patronizing
Soliciting

Sexual
Exploitation

OR
Labor

Exploitation

PURPOSE

FORBY

MEANS

Force
Fraud
Coercion

What is human trafficking?



What is Sex Trafficking?

ACTION

Recruiting

Harboring
Transporting
Providing
Obtaining
Patronizing
Soliciting

Sexual
Exploitation

PURPOSE

FORBY

MEANS

Force
Fraud
Coercion

for < 18 years old

Any commercial sex under the age of 18 = trafficking



Calls to National Human Trafficking Hotline



What are people being trafficked to do? 
Work in under regulated underpaid ”jobs”





HOW can airports make a difference 
for trafficking victims?



Airport touchpoints before, during, 
and after trafficking

Trafficking



HOW can airports make a difference 
for trafficking victims?

Trafficking



What are the “visible signs” that someone is being 
trafficked?





Picture a victim of trafficking





Victim perspective

This is a bad job, but if I work harder/longer I 
can get out of here.

This is hell, but I don’t have rights. 



“You will not be believed”

”You will be judged”

“You will be arrested”

“Your family will be harmed”

“People in this country don’t 
care about immigrants”

“You will be deported”

Victim perspective- engrained from 
traffickers



Tipping the scale

If I ask for help, will life be better or 
worse?



What are the “visible signs” that someone is being 
trafficked?





Recommendations

• Awareness 
materials: Plant 
seeds

• Train 
employees

• Display Human 
Trafficking 
Hotine #

• Survivor 
Informed, 
Trauma-
informed 

https://polarisproject.org/wp-content/uploads/2018/08/A-Roadmap-for-Systems-and-
Industries-to-Prevent-and-Disrupt-Human-Trafficking-Transportation-Industry.pdf



“Passive” Impact- awareness signs

• Who is the audience?
• Reading level?

• What is the impact you are hoping to have? 
• Knowledge, action
• Images + Words

• Do you have someone from that audience 
helping to create the content?



What might be a better awareness 
sign?



What might be a better awareness 
sign?

• Who is the audience?

• What is the impact?
• Knowledge, action
• Images + Words



How could this be improved?

• Who is the audience?

• What is the impact?
• Knowledge, action
• Images + Words



Recommendations

• Awareness 
materials: Plant 
seeds

• Train 
employees

• Display Human 
Trafficking 
Hotine #

• Survivor 
Informed, 
Trauma-
informed 

https://polarisproject.org/wp-content/uploads/2018/08/A-Roadmap-for-Systems-and-
Industries-to-Prevent-and-Disrupt-Human-Trafficking-Transportation-Industry.pdf





~trafficking survivor



Great indeed are our opportunities; 
great also is our responsibility

William Wilberforce

Great indeed are our opportunities; great also is 
our responsibility. 

~William Wilberforce



ACRP Report 249

Developing an Airport Program
to Address Human Trafficking

Damon Fordham
High Street Consulting Group



ACRP Report 249 Research Team

The Cadmus Group (Prime Contractor)
Damon Fordham, High Street Consulting Group (Principal 

Investigator)
Andrea Brandt, Dallas Fort Worth International Airport – Police 

Department
Jeri J. Cawelti, Dallas Fort Worth International Airport – 

Community Engagement (former role)
Mark Crosby, McCarthy Building Companies
Meredith Dank, NYU Marron Institute of Urban Management
Mohamed Mattar, Qatar University College of Law
Sherry Saehlenou, Avion Training



ACRP Report 249 Oversight Panel

Mindy J. Price, Direct Effect Solutions, Pickerington, 
OH (Chair)

Earlyne Alexander, Port Authority of New York and 
New Jersey

Chappelle Broome-Stevenson, Elevation! Services, 
LLC 

Vanessa D. Guyton, Consulting Experts & Associates
Donna Hubbard, Airline Ambassadors International
Hanni Stoklosa, HEAL Trafficking, Arlington, MA
Elliott Black, FAA
Melinda Z. Pagliarello, Airports Council 

International–North America
Lisa Caselli, U.S. Customs and Border Protection



Research Approach



Outreach and Engagement

  A21 Campaign
  Airline Ambassadors International (AAI)
  Airlines for America (A4A)
  Airport Law Enforcement Agencies Network 

(ALEAN)
  Airport Restaurant and Retail Association (ARRA)
  Alaska Airlines
  American Airlines
  American Association of Airport Executives (AAAE)
  Baltimore/Washington International Thurgood  

Marshall Airport
  Businesses Ending Slavery and Trafficking (BEST)
  Centennial Airport
  Dallas Fort Worth International
  Delta Airline
  Federal Bureau of Investigations (FBI)
  Hartsfield-Jackson Atlanta International Airport
  HEAL Trafficking
  International Air Transport Association (IATA)
  JetBlue Airlines

  John Glenn Columbus International Airport
  National Air Transportation Association (NATA)
  National Survivor Network (NSN)/Coalition to 

Abolish Slavery and Trafficking (CAST)
  North Las Vegas Airport
  Paine Field/Snohomish County Airport
  Paradies Lagardère
  Polaris Project
  Port Authority of New York and New Jersey
  Reno-Tahoe International Airport
  San Antonio International Airport
  Seattle-Tacoma International Airport
  Signature Aviation
  The Avery Center
  U.S. Department of Homeland Security Blue 

Campaign
  U.S. Department of Homeland Security 

Investigations (HSI)
  U.S. Department of Transportation
  United Airlines
  University of Michigan Law Clinic



Piloting the Guidebook



Final Guidebook Structure



How-to Guide “Action Steps”



Key Findings

 Survivor engagement throughout strategy 
development is critical

 Partnerships are critical to success
 Bias needs to be addressed
 Indicators need to reflect the specific context
 Individuals may not know they are victims of 

human trafficking
 Trafficking data may be misleading, misquoted, 

or inflated



FOR ADDITIONAL INFORMATION

DAMON FORDHAM (He/Him)
Director
High Street Consulting Group
240.252.5111 x133  
fordham@highstreetconsulting.com

www.highstreetconsulting.com

mailto:fordham@highstreetconsulting.com
http://www.highstreetconsulting.com/


COMBATING 
HUMAN

TRAFFICKING



Terrorist Threats

Compliance with FAA and TSA regulations

Insider threat

Cyber Security

Customer Service

Development Projects

Active shooter

Aircraft emergencies

Resources and guidance

THE PROBLEM



Research
Data

Roles and Responsibilities
Additional duties?
Time/Budget allocation
Who should be involved
Law Enforcement

Leverage partners
BLI 2019 MOU
Local non-profits
Local, county, state offices
Tenants (Airlines/FBO)

WHERE TO START



THE GUIDE

Phase  2: Expanded Program - 
Undertake needs assessment
Develop organizational plan/strategy
Issue airport policy
Formalize roles and responsibilites
Implement Advanced Awarness Program
Expand training to secondary staff
Develop interdiction protocol and foramlize jurisdicational coordination 
Began data collection efforts

Phase 1: Foundational Program - 
Determine program staffing
Identify partnerships and victim resources
Select indicators for victim identification
Ensure clear reporting protocols
Develop connections to victim support and aftercare
Implement basic awareness program
Providing training for key staff
Identify funding and resources

01

02

03 Phase 3: Comprehensive Program - 
Provide Enhanced victim support and aftercare
Support recovery opportunities
Undertake data analysis and information sharing
Develop mechanisms for Program evaluation



Need: Human Trafficking Call at the airport

Lead: Airport Security Project Manager (15-20% time)

Leadership buy-in

Project Charter 

Project Committee

External Partners
FBI
Non-profits
Texas Governors Task Force

Budget 
BLI posters and Computer Based Training 
Bathroom signage 

Reporting Protocols 
Control. Center
Fusion Center 

ACRP: details information on how to achieve based on airports experience     
scalable

PHASE 1



integrated into quarterly security briefs

Needs assessment: Security Management Systems (SeMS) 

Tenant and Airline support

Reference Applicable laws and regulations - AACAT

Childsafe MOU

Bexar County 

Budget allocation

BLI Training Data

PHASE 2



Security Management Systems (SeMS) 
Quality Control 
Quality Assurance

Victim Support Center at airports
Childsafe MOU
Airline Mileage Donation
Police training on victim support and aftercare
Cordinate with airlines

Newsletters

Meet and Greets
support local advocacy organizastions

PHASE 3



Small Airports
lack of local resources

Survivors Story

Time and resources

Survivor support at airports
Traveling through an airport
General Aviation flights

Conferences

LESSONS LEARNED



Desiree Curtis
desiree.curtis@portsanantonio.us 

Hanni Stoklosa
hstoklosa@healtrafficking.org  

Damon Fordham
fordham@highstreetconsulting.com 

mailto:desiree.curtis@portsanantonio.us
mailto:hstoklosa@healtrafficking.org
mailto:fordham@highstreetconsulting.com


Other Events for You:

November 9, 2023
TRB Webinar: Airfield Design Principles and Unmanned Aircraft 

Systems

November 13-15, 2023
TRB’s Transportation Resilience 2023

https://www.nationalacademies.org/trb/events

https://www.nationalacademies.org/trb/events


Subscribe to the newsletter for the most recent 
TRB news & research: 

https://bit.ly/ResubscribeTRBWeekly 

https://bit.ly/ResubscribeTRBWeekly


Get involved with TRB

Receive emails about upcoming webinars: 
https://mailchi.mp/nas.edu/trbwebinars 

Find upcoming conferences: 
https://www.nationalacademies.org/trb/events

Transportation Research Board

@NASEMTRB

@NASEMTRB

https://mailchi.mp/nas.edu/trbwebinars
https://www.nationalacademies.org/trb/events
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://www.linkedin.com/company/transportation-research-board-of-the-national-academies/
https://twitter.com/nasemtrb
https://twitter.com/nasemtrb
https://www.facebook.com/NASEMTRB/
https://www.facebook.com/NASEMTRB/


Get Involved with TRB

Be a Friend of a Committee bit.ly/TRBcommittees
 Networking opportunities
 May provide a path to Standing Committee membership

Join a Standing Committee bit.ly/TRBstandingcommittee

Work with CRP https://bit.ly/TRB-crp 

Update your information www.mytrb.org 

Getting involved is free!

http://bit.ly/TRBcommittees
http://bit.ly/TRBstandingcommittee
https://bit.ly/TRB-crp
http://www.mytrb.org/


Have you heard TRB’s 
Transportation Explorers?

Listen on our website or 
subscribe wherever you 
listen to podcasts!

#TRBExplorers

https://www.nap.edu/trb/podcasts/


Get involved with ACRP

Visit us online: 
www.trb.org/ACRP 

http://www.trb.org/ACRP


Other Ways to Participate

Become an Ambassador. Ambassadors 
represent ACRP at events and conferences 
across the country! 

Sponsor or become an ACRP Champion. The 
champion program is designed to help early- 
to mid-career, young professionals grow and 
excel within the airport industry.

Visit ACRP’s Impacts on Practice webpage to 
submit leads on how ACRP’s research is being 
applied at any airport.

http://www.trb.org/ACRP/ACRP.aspx


ACRP Recorded Webinars

Have you missed a past ACRP webinar that you wish you 
could have attended?

No worries! All ACRP webinars are recorded and posted to 
TRB’s website for viewing at any time. 

There are over 100 webinar recordings on a variety of 
aviation topics available to you at:

https://www.nationalacademies.org/events
Select “Past Events” tab and search for “TRB Webinars”.

https://www.nationalacademies.org/events
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