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Life-Cycle  Risk  Management
“Getting  Ready”

Actions taken BEFORE the

event, including planning,

training, and preparations

Port Risk Management  
system assessment / 

inspections
······························

Monitoring / forecasting  

threats
······························

Ship, Facility and Cargo 
Preparations

······························

Evacuations

“The Event Occurs”

Actions taken DURING the initial impact  

of a disaster, including those to save lives

and prevent further property damage

Emergency system  
strengthening

······························

Monitor and report impact
······························

Monitor system performance
······························

Support Fed/State/Local
First Responders

“Driving Down the Risks”

Activities that PREVENT a disaster,

reduce its chance of happening,

or reduce its damaging effects. 

Modify mitigation plans

······························

Identify future  
mitigation opportunities

······························

Develop system  

improvements

“Back to Business”

Actions taken AFTER the

initial impact, including those

directed toward a return to normalcy.

Assess damages
······························

Repair damaged systems 
······························

Document system performance

······························

Return to service measures

Federal/State/Local

Partnerships

Pre – and Post –
Response and Recovery

Activities

PORTS

Emergency

Preparedness  Plan

FEDERAL

FEMA, CORPS, 

COAST GUARD, 

NOAA

PORTS

Emergency

Response  

FEDERAL

Emergency

Response

Activities

PORTS

Conduct Lessons 

Learned Review, 

Modify Plans,

FEDERAL

Mitigation Programs

PORTS

Continuity of 

Operations Plan

FEDERAL 

Recovery Plans

AAPA’s “Emergency Preparedness & Continuity of Operations Planning Manual for 

Best Practices” is available to AAPA Members


