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MLL operates 56 vessels with 1,200 mariners at sea at any
one time

U.S. Flag Transportation Services Ship Management and Chartering

U.S. Flag
Container Ships

Maritime Prepositioning
Force Ships*

EIOS/.RFCI)aghips Ammunition Ships
Maritime Technical Services

Special Missions U.S. Flag
% 13 _ _
Ships Multipurpose Ships

Army Watercraft*

*Government-owned vessels U.S. Flag Tankers Tanker




MLL has the largest and most expansive global U.S. flag network

/. DutchHarbor

wvarrang®. o U.S. Flag Priority Routes

East Coast to Middle East Service (MECL1)
Gulf/East Coast to Middle East Service (MECL2)
Persian Feeder Service

Baltic Feeder

EastAfrica Service

Transatlantic Service (TA2)

Transpacific Service (TPs)

Northem Distribution Network (NDN)
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A situation that could have led to an injury or
damage to property

Near Miss Observations

Near Misses are proactive and deserve the same B e
|eve| Of StUdy aS |nC|dentS Identify unsafe conditions

Identify unsafe practices

Be proactive!

Reporting:
Establish a "No Blame” Culture
Anyone can submit a Near Miss
Anonymous reporting available
Must be convenient and efficient

Think safety all the time!

Benefits:

Near misses increase awareness
Eventually mitigate complacency

Is “"Near Miss” the correct term? How about a more A.P.MOLLER-MAERSK GROURIE
positive less punitive name such as “Safety
Observation”?
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Average Number of Near Misses per
Vessel
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Note: Organizational goal of an average of 48.0 reports of near misses
per vessel. Total submitted reports of near miss were 4893 for 2013.
This is an average of 86.1 per vessel.
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Value in Trending

Personal Injuries Incidents vs. Near Miss Comparison
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epe ' = Eyeinjury | Burnsand | Entangled Fires
Cuts, strain . .
causedby | scalds |inmooring caused by
stabs, and | caused by . R Fall from
amputatio | handling flyingor | causedby lines, ship fuels,
. . Striking falling contact cables, flammable | Chemical
Slips, trips, | Struck by . nscaused | of heavy . . . structures
. ship object with hot ship cargo, substance
andfalls objects bysharp loads or s (gangways
structures |, . (paint surfaces, |structures, other exposure
instrument continuous| . ,ladders, .
chip,sand,  steam, cargo, . combustibl
s,tools, |strenuous . . d staircases)
particulate| engine moving es, heat
and parts |/movement
5 s) exhaust parts sources
M Incident 36 31 19 11 11 9 8 8 4 1 1
M Near Miss 1025 843 198 161 79 77 85 123 276 223 29
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Value in Trending

Damge to Property and Environment Incident vs. Near Miss Comparison
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Collisions with
Da _ge to DTE - Marpol Heavy . Striking Berth Damage to Damage to . otherVessels
Machinery Weather Fire Cargo /Cargo | 3rd party Grounding .
andGear | Annexi and Il Damage / Buoy, etc Gear roperty or Maritime
mag prope Facilities
m Near Miss 453 121 25 95 23 137 20 48 113
mincident 8 6 6 3 3 3 2 1 0
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]
Near Misses: The Process Approach to Resolution

Continual Improvement P LA N Policy

) Objective and Targets
Records of Corrective

and Preventive Actions .
Customer Requirements

Corrective and

. . Management System
Preventive Actions

S!Stem Documentation

Accountability and Authorit
- ISM y Y

- OHSAS 18001

ACT -1S0O 9001 DO

Investigations

-1SO 14001

-1SO 50001 Training and Awareness

- ISPS/MTSA

Competence
Review and Evaluation Hazard Identification Risk
Assessment, Determining Controls
Resources
Monitor and Measure Operations

C H E C K Records
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Hierarchy of Control

Apply the highest level of control commensurate with the risk
level— lower value controls may be used in the interim until

long-term controls are implemented.

. ELIMINATION
A SUBSTITUTION

ENGINEERING l

Increasing Increasing participation
effectiveness
and sustainability

and supervision
needed
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Communication for Prevention (Internally)
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Evary voyage has a purpose

uuuu

Onboard Safe
Mariner Committee M«

Conferences
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Communication for Prevention (Externally)

» National Safety Council- Waterborne Transport Group

» ABS Mariner Personal Safety (MPS) project

Supported by:

Chamber of Shipping of America

NSC Waterborne Transport Group
Ship Operations Cooperative Program
Assistance from Lamar University
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Thank you

ANNIVERSARY
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