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The “Hidden Curriculum” can be a Barrier

Pensky, J., Richardson, C., Serrano, A. et al.

Disrupt and demystify the unwritten rules of 

graduate school. Nat. Geosci. 14, 538–539 
(2021).



Teaching the Hidden Curriculum at UC Merced: 
It Takes a Village

• Emphasis on partnerships among faculty and admin 
across programs, units, and institutions

• An ecosystem of professionalization developed for UC Merced 
students and opportunities in the Central Valley and CA

• Overview of graduate student programs and partnership
• From the start of doctoral studies all the way through to the job market 



Competitive Edge Summer Bridge Program

• 8 weeks, 3 days a week
• Life of a Ph.D. student at UC Merced, fellowship proposals, 

faculty mentorship, data management



GradEXCEL Peer Mentor Program

• Designed to promote early success in first-year doctoral 
students through coaching and engagement with a 
community of advanced doctoral peer mentors
• Regular one-on-ones twice a month

• Monthly networking sessions

• Shared experiences from “near peers”

• Address issues before they arise



Graduate Professional Development Course



https://gradslam.universityofcalifornia.edu

https://gradslam.universityofcalifornia.edu/


Winner Shayna Bennett Talks with UC President Drake





DATA SCIENCE DAY      



• NSF-funded program to broaden participation in the 
professoriate through UC-CSU partnerships

• Pedagogical training, teaching fellowships and networking at 
CSUs, job market workshops for UC PhDs

• Similar partnerships being piloted with other CSUs and CA 
Community Colleges as part of a larger UC-wide effort
• Similar efforts underway from CSU partners



Removing Barriers to Professionalization
at UC Merced

• An ecosystem of programs and partnerships from the start of 
doctoral studies all the way through to the job market

1. Dr. Jorge Arroyo, Director, Undergraduate Research 
Opportunities Center

2. Ms. Ashleigh Papp, Communications Specialist, LBNL
• JGI-UC Merced Internship Program

3. Dr. Mario Banuelos, Assistant Professor, Fresno State 
• Former Ph.D. student in UC Merced Applied Mathematics


