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Ideas for the evaluation of academic careers



– Outline –

1. Conceptual clarity

2. Assessment criteria

3. Evaluation

4. Building trust in the system

Common theme: communication and transparency



Conceptual clarity

What is an impact? Outcome? Output?

General idea: Know before you start



Assessment criteria: what to measure?

reviewcommons.org

Transparent 
Review in 
Preprints (TRiP)

Cold Spring Harbor 
Laboratory (CSHL)

Credit data generators for data 
reuse
Heather H. Pierce, Anurupa Dev, Emily 
Statham & Barbara E. Bierer
Nature 570, 30-32 (2019)
doi: 10.1038/d41586-019-01715-4



Royal Society

Resume4Researchers enables academics 
to describe outputs and achievements in 
the broader context of their ideas and 
engagements

Charité University Hospital Dutch Research Council (NWO)

More  info on DORA blog: sfdora.org/blog

Assessment criteria: structured narratives



Evaluation: Rubrics
Rubric to Assess Candidate 
Contributions to Diversity, Equity, and 
Inclusion

UC Berkeley, Office for Faculty Equity & Welfare, 2018. 

Research Quality Plus (RQ+): A Holistic 
Approach to Evaluating Research 

IDRC, 2016.



Building trust in the system

• Neutral party to promote balanced 
discussions

• Share information about integrity of process

• Engage researchers at all levels in discussions 
about assessment



More information: sfdora.org

Thank you!


