STRATEGIC PLANNING COMPLETED IN 2020

Objectives, Actions, and Outputs

Held group model building exercises
Held member webinars to gather input/feedback
Disseminated new ideas and systems perspectives and applications to shift mental
models though meetings, workshops, and publications (reaching an audience of
1000+)
Developed system map
Coalesced around a roadmap for action toward obesity solutions, including
identification of 3 priority areas:

1. structural racism/social justice

2. biased mental models/stigma

3. effective health communications
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MEADOW'’'S FRAMEWORK

System characteristics

gr—

Meadows’ (1999) place to intervene in a system
" ! 12. Parameters (such as subsidies, taxes, standards) \ The relatively mechanistic
= . characteristics typically
s l 11. The size of buffers stocks, relative to their flows \ parameters targeted by policy makers
&
i [ 10. The structure of material stocks and flows \ -
_ﬂ_:f —
= I‘:’i. The length of delays, relative to the rate of system change \ The interactions between
;_‘? | elements within a system of
5 l 8. The strength of negative feedback loops \ feedbacks — interest that drive internal
dynamics
I 7. The gain around driving positive feedback loops 1 -
I 6. The structure of information flows (access to information) \ .
The social structures and
. . . 1 institutions that manage
5. The rules of the system (such as incentives & constraints) design — ’
feedbacks and parameters
I 4. The power to add, change or self-organize system structure \ -
3. The goals of the system \ The underpinning values, goals,
. and world views of actors that
intent — shape the emergent direction
to which a system is oriented

2. The mindset /paradigm out of which the system arises

[

1. The power to transcend paradigms

[
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2021 ROUNDTABLE WORKSHOP SERIES

Explore strategies
for leveraging
communications
and data-informed

Introduce the
structural drivers
that influence
obesity solutions

Consider opportunities
for sustainable,
systems changes to
“build back better”

approaches

Workshop proceedings

Goal: To explore data-driven solutions and innovative

approaches that leverage the relationships between
the three priority areas as drivers of obesity, as well
as identify systems change applications and actions

for the future.




TODAY’'S WORKSHOP

1. Session One — Leveraging Data for
Systems Change: Connecting Obesity and
its Underlying Determinants

2. Session Two — Systems Applications for
Addressing Structural Barriers to Obesity

3. Session Three — Utilizing Policy for
Obesity Solutions and Nutrition Security

4. Session Four — A Multi-Sector
Conversation on Systems Change for
Obesity Solutions

EquitableiHealt
and Well-Being

A Third Workshop in the Series



TOMORROW’S WORKSHOP

5. Session Five — Patient-Provider
Communications Around Obesity
Treatment and Solutions

A Third Workshop in the Series




WORKSHOP PLANNING COMMITTEE

Angela M. Odoms-Young, Ph.D.
(Co-Chair)
Cornell University

Nicolaas (Nico) P. Pronk, Ph.D., M.A,,
FACSM, FAWHP (Co-Chair)
HealthPartners Institute
HealthPartners, Inc.

Jamy Dr. Ard, M.D.
Wake Forest School of Medicine
Wake Forest Baptist Health

Carol Byrd-Bredbenner, Ph.D., R.D.
Rutgers University

Carlos J. Crespo, Dr.P.H., M.S.
Oregon Health and Science University

Portland State University School of Public
Health

Stephanie A. Navarro Silvera, Ph.D.,
M.S., C.P.H.
Montclair State University

Melissa A. Simon, M.D., M.P.H.
Northwestern University

Susan Z. Yanovski, M.D.
National Institutes of Health
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